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Institution’s strategy (2014-2020)

Institution's strategy for the organisation and implementation of international(EU and non-EU)
cooperation projects in teaching and training in relation to projects implemented under
ErasmusProgramme.

Strategy of our institution.

Our institution is responsible and consistent with our possibilities and therefore we intend to implement the
following projects of individual mobility

A) Mobility to study and/or work placement

e  Our institution has the Erasmus Chart Extended 2007/2013, and 105 students from Short Cycles
have done work placement in foreign countries

e During the last 5 years, there have been 30 Short Cycle student mobility, with Pirefop and
Piremov Programs

e Now we have agreements with 20 companies for individual mobility and we intend to renew one
or two companies every year. The aim is to build stable relationships and increase the quality of
the companies

e Ourinstitution has individual mobility with the Leonardo da Vinci Programme. During the last 6
years more 80 students of Intermediate Vocational Training have done work placement in foreign
countries.

Therefore the strategy of our institution is:
1. Toimplement the Erasmus Charter for Higher Education in order to maintain or increase the
number of student mobility
2. To develop cooperation whit partners in other EU or non-EU countries, in the frame of a clear
strategy of internationalization

B) Staff Mobility of educational institutions.

e  Our institution has the Erasmus Chart Extended 2007/2013, 46 staff members have done
personal mobility for teaching and/or for training

e Forthe last 6 years, our institution had participated in 2 IVT-Ulysses Teachers Mobility and in 2
Leonardo Vet-Pro Teachers Mobility and more than 20 staff members have done personal
mobility for teaching and/or for training

Therefore the strategy of our institution is:
1. Strengthening the quality education through mobility and international cooperation
2. Promoting student and staff mobility with non-discrimination policies

3. Providing visibility to the results achieved by the staff members engaged in individual mobility




